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Central RSA Academies Trust Statement of Intent  

 

Effective learning for all pupils is our primary goal. Raising standards of achievement will result from more 

effective learning. Good behaviour plays a significant role in promoting a safe and orderly environment, in 

enabling effective teaching and learning to take place, and in encouraging pupils to become responsible 

members of society.   In order for us to be a successful learning community, all members of the community 

are expected to commit themselves to this aim, by working together and supporting each other, as a team.  

 

Pupils in the schools of the Redditch RSA Academies Trust are expected to behave in a way which helps the 

school to be a pleasant, supportive and positive learning environment. Equally, well planned and engaging 

lessons are important in motivating pupils and lessening the likelihood of disruptive behaviour. Finally, 

fostering positive and respectful relationships between all members of the school is seen as crucial to ensuring 

high standards of behaviour. 

Objectives of policy 

The purpose of this policy is to clarify the expectations the school has for pupils’ individual behaviour and 

conduct, and the roles and responsibilities of pupils, staff, parents and governors.  

Implementation of policy 

The behaviour procedures will outline how the Senior Leadership Team and other staff fulfil their 

responsibilities in a coherent and consistent way, including how the school meets its legal duties under the 

Equality Act 2010, in respect of safeguarding and in respect of pupils with special educational needs (SEN). 

The behaviour expectations for both schools are outlined in detail in Appendix A 

The behaviour procedures are outlined in Appendix B – Church Hill Middle School  

The behaviour procedures are outlined in Appendix C – Abbeywood First School   

The responsibilities for both schools of our different stakeholders are outlined in Appendix D 

The procedures for Reporting Bullying, Racist, Sexual and Homophobic Incidents are outlined in 

Appendix E 

The procedures for reporting Peer on peer abuse (including sexual violence and sexual harassment) are 

outlined in Appendix F 

Evaluation and development of policy 

The policy will be developed through consultation with staff, pupils and governors. The policy should be 

considered in conjunction with other relevant policies such as the Anti-Bullying policy, the Drug policy, the 

Child Protection policy and the Exclusions policy.  Pupils will be consulted about, and informed of, any 

changes to the policy.  

Review cycle of policy 

This policy will be reviewed by the Local Governors annually. 
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APPENDIX A - Church Hill Middle School and Abbeywood First School 

Behaviour Expectations 

Pupils are expected to behave well in and out of lessons, and travelling to and from school.  

 

Our expectations are  

• We value and celebrate the achievements of all individuals.  

• We are ready for learning by having the right attitude, equipment and uniform.  

• We believe that everyone should be allowed to learn without interruption.  

• We believe that we should all listen to and respect all contributions, even if they differ from our own.  

• We respect our environment by looking after our classrooms, corridors and all other areas of school 
and its grounds.  

 

Pupils behave better where they can actively and successfully engage in their learning. Teachers and other 

staff should set high expectations of pupils in lessons both in their learning and in their behaviour for learning 

and ensure these are clearly explained and consistently applied. Primarily, good behaviour and discipline is 

the responsibility of the classroom teacher or tutor and staff are respected most when they deal quickly, 

fairly and consistently with poor behaviour in lessons.  

 

Our behaviour management is underpinned by “Every Interaction with a Child is Crucial” 

We Aim 

• To develop pupils’ social and emotional wellbeing 

• To allow pupils to express their individuality 

• To ensure that pupils work safely at all times 

• To promote a caring and sharing ethos in the school, classrooms and the community 

• To meet the ‘Every Child Matters’ agenda 

• To develop a concept of self-regulation and reflection in behavior. 

Behaviour out of school 

Schools now have the power to exercise discipline beyond the school gates. The behaviour expectations of 

RSA Redditch Trust pupils are the same whether they are in school, taking part in any school-organised or 

school related activity, travelling to or from school, wearing school uniform or are in some other way 

identifiable as a pupil of the school.  The expectations also apply to pupils involved in activities out of school 

which could:  

• have repercussions for the orderly running of the school 

• adversely affect the reputation of the school or pose a threat to another pupil 

• pose a threat to another pupil or a member of the public 

 

In all of the instances above the same system of sanctions will be applied. 
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APPENDIX B – Church Hill Middle School 

Rewards 

Positive comments, written, verbal and non-verbal, do much to encourage positive behaviour and a 

determination to do well. The rewards systems are used to support the good behaviour of the school, as 

well as success in learning. A credit system is in place. All staff should reward pupils each lesson for their 

successes through the E Praise system. These are recorded and contribute to the half termly rewards that 

pupils receive.  We recognise and reward for improvements or high performance in the following areas- 

 

• 100% Attendance  

• most improved attendance 

• best class/tutor group attendance 

• most E Praise achieved  

• additional community and whole school contributions 

 

Pupil’s success is celebrated in various assemblies and rewarded in a range of ways across the school  

 

Rewards are consistently applied by all staff; teachers, teaching assistants and lunchtime supervisors.  Rewards 

are periodically changed which enables all pupils to find motivation at different times.  

Sanctions 

For the small number of pupils who behave in an inappropriate way, the school has a series of sanctions. 

Sanctions should be at an appropriate level for the misbehaviour, or may be more serious for repeated 

misbehaviour. They are outlined in the Behaviour Recovery Plan (see Appendix B). Sanctions may include 

detentions during the school day; after school detentions (parents will be informed), extra work being set; 

being placed on daily report; parked in another lesson; withdrawal of a privilege (e.g. school trip); internal 

exclusion; fixed term exclusion; and, in extreme cases, permanent exclusion.  

Searching pupils 

Staff have the legal right to search pupils if there are serious concerns over such things as weapons, alcohol, 

illegal or unauthorised drugs, or stolen property or recordings that would invade pupil and staff privacy. 

However, only routine searches will take place in school. This could mean asking a pupil to empty their 

pockets and school bag, to remove their shoes and shake them out, and to remove outer clothing. Further 

searches would only be conducted by the police. It is normal practice to have another member of staff to 

witness the search. Any illegal or unauthorised materials will be confiscated and labelled. If consent is not 

given, then it is likely that the police will be called. School property such as lockers could be searched if there 

is reasonable suspicion that dangerous or stolen items are there, and although consent for searching school 

property is not required, individuals will be made aware that such a search is taking place.  

Behaviour Support Plans and Pastoral Support Plans 

Pupils whose behaviour is deteriorating will be subject to a Behaviour Support Plan (BSP). The aim of a BSP 

is to intervene and support a pupil in improving their behaviour and to try to avoid exclusion. Parents will 
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be contacted to attend a meeting when such a plan is put into place. This BSP focuses on a pupil’s strengths 

and areas of concern. It also includes a set of targets for the pupils and builds in regular reviews. It may also 

involve internal and external support, for example, staff mentoring, PCSO support, SENCo input, the 

Education Psychology Service, School Time4U nurse, or the Education Welfare Officer, who may be able to 

offer extra targeted support for the pupil.  

 

Pupils who have issues apart from or alongside their behaviour will be subject to a Pastoral Support Plan. 

For example, health issues affecting attendance and learning would be placed onto a Pastoral Support Plan 

which focuses on a pupil’s strengths and areas of concern. It also includes a set of targets for the pupil and 

builds in regular reviews. The PSP will take into account all issues and set out an achievable and realistic 

support for the pupil to make their way back to full education. Like the BSP, a number of internal and external 

resources may be used. 

Malicious complaints 

The school will take very seriously any allegations made against school staff. Where these are found to be 
malicious, the perpetrator(s) should expect a severe sanction. The Principal will take the decision on 
whether to apply an appropriate sanction, which could include temporary or permanent exclusion (as well 
as referral to the police if there are grounds for believing a criminal offence may have been committed).  
 

Exclusions 

Exclusions are only used in cases where there has been a significant breach of the school rules. Internal 

Exclusion means that a pupil will be supervised by a member of SLT. They will be sent work from their 

teachers or will access work from their shared area via a laptop for that day and will be expected to reflect 

on their behaviour. If a pupil does not complete a successful day, then the isolation will be extended. Only 

members of the Senior Leadership Team can make the decision to place pupils in Internal Exclusion. Fixed 

term exclusions are decided by the Executive Head or Head of School (or SLT member when deputising).  

All fixed term exclusions are followed with a readmission meeting which should be attended by the child and 

their parent(s)/ carer. A plan for the pupil’s future behaviour is agreed at this meeting. Permanent exclusions 

are subject to a legal procedure. They are recommended by the Head of School and are conducted by a 

Governor Disciplinary Panel.   

Support 

It should be noted that on occasions pupils misbehave due to extreme personal difficulties. Staff dealing with 

such pupils will ensure that the right type of support is in place and, as a result, sanctions may vary from the 

set pattern.  

Recording behaviour incidents   

All significant behaviour incidents are recorded.  

Staff are expected to build a better picture of an individual pupil’s behaviour, depending on role, for instance 

as a Phase Leader or as a Form Tutor.  
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Heads of School interrogate behaviour data rigorously and plans for individuals and groups in need of 

intervention are developed appropriately.  

 

Recording good behaviour and success. 

Rewards are logged and are also scrutinised fully, in order to ensure consistency of reward with high 

frequency. We aim to ensure a high praise and reward culture in school.  

Reporting Bullying, Racist, Sexual and Homophobic incidents 

At Central RSA Academies Trust we do not accept any reason for Bullying, Racist, Sexual and/or Homophobic 

incidents. As a school we have a separate reporting and tracking protocol. Please see Appendix E which outlines 

the protocol to be followed when reporting, together with the sanction, interventions and support that can be put in 

place for both the victim and the perpetrator.     

Positive Handling  

As a school we have a duty of care to all children and adults within the school. Therefore:  

Occasionally, physical interventions are used in school by fully trained ‘MAPA’ staff.  

Physical interventions are only a small part of a broader range of positive handling strategies to address the 

needs of those whose behaviour presents a challenge. Physical techniques are based on providing the 

maximum amount of care, control and therapeutic support.  

Our key message is: ‘we care enough about you not to let you be out of control.’ Any physical intervention 

has minimum force for the shortest time to ensure safety. Although staff are legally empowered to use force 

to prevent injury, damage, the commission of criminal offences or even to prevent serious disruption, we 

focus on the interests of the child and in so doing reflect on these questions.  

 How was this intervention in the best interests of the child?  

 Why was it absolutely necessary?  

 How was it reasonable and proportionate?  
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Behaviour Recovery Plan  

  
 

Behaviours 
Who is 

involved 

 
ACTION  

 

 
Communication 

• Not 
adhering to 
Code of 
Conduct 

 

All Staff  Be proactive in preventing unwanted behaviours before they start e.g. 
being prompt to lessons or to meet children on the playground when 
they are lining up. Meet and greet the pupils as they enter classrooms 
and praise positive behaviours. Have the classroom well-resourced 
and prepared, ready for learning to start straight away. 
 
Use usual strategies to encourage wanted behaviours– e.g. toolbox, 
KS2 zones, repositioning, separating etc.  
A quiet word one-to-one with the pupil outside the classroom (or 
discreetly inside the classroom) to make it clear to pupil what the next 
step will be and give them the opportunity to refocus their behaviour. 
(Do not stand pupils outside of classrooms for any reason) 
 
Verbal warning  
 
In KS2 there is a visual prompt (Zone Board) for the following: 
If behaviours continue, pupil is moved down the zone board onto 
orange/yellow.   
SANCTION FOR ORANGE/YELLOW 5 minutes off next break time or 
at the end of the day. 
If behaviours continue, child’s name is moved to red. 
SANCTION FOR RED Child is parked (see below). 
 
In KS3, follow the same process, but do not include the orange step, 
i.e. the child receives a verbal warning, any further warning results in 
them being parked (see below). 
 

At all stages of 
communication, the member of 
staff should refer to the 
relevant member of staff 
starting with the class 
teacher/form tutor, who will 
advise as appropriate. 
 
 
 
 
The member of staff who 
issued the 5min consequence 
is to carry out the sanction; 
this includes teaching 
assistants. 

• Not fulfilling 
expectations 

All Staff  It is the expectation that all pupils move around school, quietly, 
sensibly and respectfully walking on the left-hand side of corridors and 
stairs. 
 
It is the responsibility of all staff to ensure that these expectations are 
met. If you see inappropriate behaviour, deal with it straight away.   
 
Any behaviours contrary to this are to be dealt with at the time and 
then referred to the class teacher. 

Staff are expected to provide a 
visible presence and support 
safe and efficient movement of 
children around the site. 

Interrupting 
the learning. 
 
Lack of 
respect. 
 
Self-exiting a 
lesson 

Subject / 
Class 
teacher 

Parking 
 
When behaviours are shown, or a child self-exits a lesson, duty 
member of E-Rota is called by sending a pupil to the office with a red 
hand. 
 
E-Rota member to either diffuse situation and reintegrate the child, or 
use Parking system for continued disruptive behaviour, as outlined 
above. This should be seen by pupils as a serious sanction because 
they are stopping the learning in the classroom.  
 
If parked: 
 
Pupil sent with work to another teacher as agreed within each phase.  
 
A 20 minute after school detention is held by the teacher who was 
teaching the lesson they were parked from at the earliest opportunity. 
During this time, there is to be a discussion around the pupil’s 
behaviours, ensuring the child is reflecting on the incident and the 
choices leading up to it and that it is made clear the reasons for the 
consequences given. 
 

 
All staff to complete written 
Behaviour Incident Form 
and hand to the child’s class 
teacher. The class teacher 
should add their actions to 
this, and the form goes to 
the phase leader for 
monitoring purposes.  
Fully signed off forms go to 
head of school.  
 
Member of staff teaching 
lesson informs parents of E-
Rota call, whether Parked or 
not. 
 
Parents MUST be informed by 
the member of staff teaching 
the lesson where the incident 
occurred. 
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Pupils who are parked regularly should be put on class teacher report 
and monitored. This will be agreed in discussion with the Phase 
Leader.  
 

Not adhering 
to Code of 
Conduct 
 
Play fighting 
Name calling 
Disruption of 
games: i.e. 
football, etc. 
Throwing 
water,  
Ignoring staff 
instructions 
Etc. 

All Staff Behaviours at Social Times 
 
It is the expectation that all pupils demonstrate sensible and respectful 
behaviours.  
 
Physical contact including ‘play fighting’ is not permitted. 
 
If children are displaying negative behaviours, such as physical or 
verbal abuse they have their social time removed – this is to be 
referred to phase leaders or another member of SLT.  
 
More serious social time behaviours, such as physical fighting or 
bullying, will result in Internal Isolation. 
 
Any pupil who commits serious or persistent breach of the new 
COVID-19 protection rules may be sanctioned by the head of school 
using the full range of sanctions available, dependent on the 
seriousness of the breach, up to and including in extreme cases 
permanent exclusion.’ 

 
 
As above if the incident is 
deemed to be significant. 

Pupil refusing 
to be parked 
or refusing to 
return having 
self-exited. 
 
 

Class / 
Subject 
teacher 
 
Phase 
Leaders 
 
Parents 
 

Pupil is picked up by designated member of E-
Rota and parked. This results in Internal Isolation 
for a duration to be decided by E-Rota team. At 
which time, duty E-Rota staff member administers 
a 30-minute SLT after school detention.  
 
Multiple refusals will result in a longer SLT 
detention. 
 
Pupils who regularly refuse to be parked, or walk 
out of lessons, are at risk of exclusion. 
 

Staff to complete written Behaviour Incident 
Form and hand to the child’s class teacher. 
The class teacher should add their actions to 
this, and the form goes to the phase leader for 
monitoring purposes.  
Fully signed off forms go to head of school. 
   
Phase Leader contacts parents on the same day.  
A 30 minute after school detention with SLT is 
arranged at the designated time. 
 
All E-Rota staff should ensure they discuss any 
incidents that require further actions with the Head 
of School or Deputy Head at the end of each 
school day so that all issues are resolved.  

All below consequences to be decided by SLT in liaison with Class/Subject Teacher 

Offensive 
language 
used against 
staff.  
 
Behaviours 
not amended 
following 
Internal 
Isolation.  
 
Behaviours 
that may 
result in 
immediate 
exclusion: 
Using Racist 
language/raci
sm, Sexism, 
Homophobia 
 

Class 
teacher 
 
Phase 
Leader 
 
SLT 
 
Parents 
 
Chair of 
Pupil 
Discipline 
Committee 

Internal Isolation / Fixed Term Exclusion 
 

• Child has no contact with peers 

• No access to playground or extra-curricular activities 

• Parents informed by relevant adult 

• Ensure incident reports and other evidence (e.g. witness 
accounts) are written up and logged.  

 

• Liaise with phase leader regarding behaviours.  

• Ensure incident reports and other evidence (e.g. witness 
accounts) are written up and passed on.  

• Parents, Chair of Pupil Discipline Committee informed 

• Parents may make representations to Pupil Discipline Committee 

• PDC may meet but cannot reinstate 

• Upon return to school, child PSP put into place or reviewed. 

• Consider part-time timetable, BST, short stay school placement, 
managed move, contract. 
 

Reasons for Exclusions: 
 

Parents contacted by phone 
call. 
 
‘Internal Isolation’ letter sent to 
parents. 
 
If appropriate PSP to be used.  
 
SLT inform parents by phone 
call. 
 
Followed by letter detailing 
reason for fixed term exclusion 
 
Phase Leaders should ensure 
they discuss any incidents that 
require further actions with the 
Head of School or Deputy 
Head at the end of each 
school day so that all issues 
are resolved. 
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Persistent 
verbal abuse. 
 
Physical 
abuse against 
others. 

Physical assault against an adult/pupil, Threatening/aggressive 
behaviour towards an adult/pupil, Bullying, Racism/Racist abuse 
Homophobia/Homophobic abuse, Inappropriate sexualised behaviour 
Damage to school property, Theft, Persistent disruptive behaviour 
Drug/alcohol related incident, Non-compliance with staff and the 
school’s behaviour for learning expectations, Disrupting the smooth 
running of the school, Disrupting the learning of others, Non-
compliance with the school’s behaviour sanctions, Inappropriate 
online behaviour towards/about pupils/staff, Use of offensive/abusive 
language, Unsafe behaviour which may result in harm to themselves 
or others, Truancy – leaving the school premises without permission,  
Defiance towards school staff, Possession of a banned item,  
Smoking on the school premises, Inappropriate use of mobile phone 
 
Any pupil who commits serious or persistent breach of the new 
COVID-19 protection rules may be sanctioned by the head of 
school using the full range of sanctions available, dependent on 
the seriousness of the breach, up to and including in extreme 
cases permanent exclusion.’ 
 
 

Behaviour 
continues to 
be detrimental 
to learning of 
others and all 
possible 
behaviour 
modification 
strategies 
have been 
used. 
 

Phase 
Leader 
 
SLT 
 
Parents 
 
Pupil 
Discipline 
Committee 

Permanent Exclusion  
 

• Parents, Chair of Pupil Discipline Committee, LA informed 

• Parents may make representations to Pupil Discipline Committee 

• PDC meet and consider all representations and reports 

• PDC either reinstate or uphold exclusion 

• Parents notified of right to appeal 

• If appeal successful, reinstated child stays on Contract \and PSP 
for 20 weeks 

• If appeal unsuccessful, child removed from school roll. 

Phase Leaders should ensure 
they discuss any incidents that 
require further actions with the 
Head of School or Deputy 
Head at the end of each 
school day so that all issues 
are resolved. 
 
Head of School informs 
parents by phone. 
Followed by letter detailing 
reason for permanent 
exclusion. 
 
Parents invited to PDC 
meeting 
 
Parents informed by letter of 
Governors’ decision 
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Appendix C- Abbeywood First School 

 

Abbeywood First School is committed to providing a caring, friendly and safe environment for all of our 

pupils so they can learn in a relaxed and secure atmosphere. Bullying of any kind is unacceptable at our 

school and thus anti-bullying is an integral part of our Behaviour Policy. 

 

AIMS  

 To create an environment, that encourages and reinforces good behaviour.  

 To promote self-esteem, self-discipline and positive behaviour.  

 To ensure that behaviour within the classroom facilitates excellent learning.  

 To define acceptable standards of behaviour.  

 To encourage consistency of response to both positive and negative behaviour.  

 To ensure that the school’s expectations and strategies are widely known and understood.  

 To ensure that behaviour outside lessons reflects our statement of intent.  

 

OBJECTIVES  

The children at Abbeywood First School will:  

 Learn to treat others with care, respect and consideration;  

 Understand that they are responsible for the way in which they behave;  

 Learn to follow their class and school rules;  

 Learn about different forms of bullying and actively try to prevent it from occurring.  

 

It is important that both home and school are involved in the implementation of this policy. 

It is intended to support ‘being healthy, staying safe, enjoying and achieving, making a positive contribution 

and achieving economic well-being’.  
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Pupil behaviour including bullying, which disrupts or impacts on the learning of other pupils, their wellbeing 

and the maintenance of health, safety and discipline within the school community is unacceptable.  

If unacceptable behaviour is not tackled and the causes may lie outside the school, children’s lives into 

adulthood may be damaged.  

 

 

 

STANDARDS OF BEHAVIOUR 

The school has a central role in the children’s social and moral development just as it does in their academic 

development. Just as we measure academic achievement in terms of progress and development over time 

towards academic goals, so we measure standards of behaviour in terms of the children’s developing ability 

to confirm to our behavioural goals.  

 

SCHOOL ETHOS  

The adults encountered by the children at school have an important responsibility to model a high example 

of behaviour and courtesy as this has an important influence on the children.  

 

AS ADULTS WE:  

 Create a positive climate with realistic expectations.  

 Emphasise the importance of being valued as an individual within the group.  

 Promote, through example, honesty and courtesy.  

 Provide a caring and effective learning environment.  

 Encourage relationships based on kindness, respect and understanding of the needs of others.  

 Ensure fair treatment for all regardless of age, gender, race, ability and disability.  

 Show appreciation of the efforts and contribution of all.  

Through planning for the needs of individual pupils, the active involvement of pupils in their own learning, 

and structured feedback all help to avoid the alienation and disaffection which can lie at the root of poor 

behaviour.  

It follows that lessons should have clear objectives, that meet the needs of children’s different abilities. 

Marking and record keeping can be used both as a supportive activity, providing feedback to the children on 

their progress and achievement, and as a signal that the children’s efforts are valued and that progress 

matters.  

 

THE CURRICULUM AND LEARNING  
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We believe that an appropriately structured curriculum and effective learning contribute to good behaviour. 

This includes raising pupil awareness to the different forms of bullying.  

 

CLASSROOM MANAGEMENT  

Classroom management and teaching methods have an important influence on children’s behaviour. The 

classroom environment gives clear messages to the children about the extent to which they and their efforts 

are valued. Relationships between teacher and children, strategies for encouraging good behaviour, 

arrangements of furniture, access to resources and classroom displays all have a bearing on the way children 

behave.  

Classrooms are organised to develop independence and personal initiative. Furniture is arranged to provide 

an environment conducive to on-task behaviour. Materials and resources are arranged to aid accessibility 

and reduce uncertainty and disruption. Displays develop self-esteem through demonstrating the value of 

every individual’s contribution, and overall the classroom provides a welcoming and safe environment.  

Teaching methods encourage enthusiasm and active participation for all. Lessons aim to develop the skills, 

knowledge and understanding which will enable the children to work and play in cooperation with others. 

Praise is used to encourage good behaviour as well as good work. Criticism should be a private matter 

between teacher and child to avoid resentment.  

 

RULES AND PROCEDURES  

Rules and procedures should be designed to make clear to the children how they can achieve acceptable 

standards of behaviour. Poor behaviour is discussed and tackled with a team approach – seeking collective 

solutions. Children make contributions in the setting of rules. Rules should:  

 Be kept to a necessary minimum.  

 Be positively stated, telling the children what to do rather than what not to do.  

 Actively encourage everyone involved to take part in their development.  

 Have a clear rationale, made explicit to all.  

 Be consistently applied and enforced.  

 Promote the idea that every member of the school has responsibilities towards the whole.  

REWARDS  

Our emphasis is on rewards to reinforce good behaviour, rather than on failures. We believe that rewards 

have a motivational role, helping children to see that good behaviour is valued. The commonest reward is 

praise, informal and formal, public and private, to individuals and groups.  

 

We encourage the following behaviours:  

Saying ‘please’ and ‘thank you’;  
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Listening to adults and one another;  

Asking questions and developing curiosity.  

Co-operation;  

Respect for people and property.  

Showing kindness;  

Taking risks and perseverance;  

Asking for help;  

Saying when you feel something is wrong.  

Regular attendance to school 

 

Rewards for noticing these behaviours are:  

Eye contact, verbal praise, smiles, etc.  

Taking an interest;  

Individual range of class rewards, i.e. stickers, certificates;  

Moving towards gold on the zone board;  

In Key Stage 2, bronze, silver, gold awards;  

In Key Stage 1, choice of prize  

Communication with parents celebrated outside;  

Phone calls home for special achievements;  

100% attendance 

Prestigious Award 

Always Club 

Rewards are consistently applied by all staff, teachers, teaching assistants and lunchtime supervisors. Rewards 

are periodically changed which enables all children to find motivation at different times.  

 

Sanctions:  

Although rewards are central to the encouragement of good behaviour, realistically there is a need for 

sanctions to register disapproval of unacceptable behaviour to protect the security and stability of the school 

community. In an environment where respect is central, loss of respect or disapproval is a powerful sanction.  

The use of sanctions should be characterised by certain features:  

 It must be clear why the sanction is being applied;  
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 It must be made clear what changes in behaviour are required to avoid future sanctions;  

 Group reprimands should be avoided as they breed resentment;  

 There should be a clear distinction between minor and major misdemeanours;  

 It should be the behaviour rather than the person that is reprimanded.  

 

 

The following behaviours are unacceptable:  

 Deliberate hostility and aggression;  

 Any physical, verbal abuse;  

 Swearing – tell children when you and others are offended;  

 Running in the building;  

 Stealing;  

 Going into anyone else’s property;  

 Sharing food – other than in a controlled situation;  

 Preventing others from getting on with work or play;  

 Spitting;  

 Rudeness to teachers and children;  

 Leaving the school premises unaccompanied.  

 

Sanctions are as follows:  

The first time the child is reminded about their behaviour will be an opportunity to consider their 

behaviour and correct the problem (verbal warning) 

  

The second time the child will be excluded to a separate place within the class either to work/calm down, 

etc. This could be another table or a table set specifically for this purpose. 

At this point there is use of the ‘zone board’ to move children down towards red. At first they are moved 

into amber – this will give the chance for the child to move back into green. 

  

If the problem continues they will take their work (that can be completed independently) into another 

room. This could be within the Key Stage or to another Key Stage. 
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Continued problems will result in moving into the (amber) and red zone. (Children have a chance to earn 

their way back up towards the green zone). 

  

When in the red zone privileges will be lost as a result (playtime and other privileges individual to the 

child). 

  

Head of School and Deputy Head become involved to support and reinforce. 

  

If problems persist parents become involved – a quiet word on their own at the end of the day initially or 

with senior leadership involvement with a more formal appointment. 

  

As a last resort – exclusion (following Local Authority guidelines) may be used if all other alternatives have 

been exhausted.  

ANY VERBAL OR PHYSICAL ABUSE WILL RESULT IN AT LEAST THE CHILD BEING IMMEDIATELY 

PUT INTO THE RED ZONE WITH ASSOCIATED REMOVAL OF PRIVILEGES.  

Deliberate and calculated acts of violence or verbal abuse towards staff or children will not be tolerated and 

WILL result in fixed term exclusion.  

If a child hits red on the zone board frequently they will have a personal target. There should ideally be three 

times more positive reinforcement than negative response from teachers – we are here to catch children 

following the rules and showing good behaviour. Other sanctions may be used for particular children whose 

needs may be highlighted within the Disability and Special Educational Needs register.  

Sanctions are used consistently but we also take into account individual and mitigating circumstances. 

Sanctions are never used to humiliate pupils.  

Each day is a fresh start!  

Any pupil who deliberately commits serious or persistent breach of the new COVID-19 protection rules 

may be sanctioned by the head of school using the full range of sanctions available, dependent on the 

seriousness of the breach, up to and including in extreme cases permanent exclusion.’ 

Recording Behaviour incidents 

All significant behaviour incidents are recorded.  The Head of School interrogates behaviour data rigorously 

and plans for individuals and groups in need of intervention are developed appropriately.  

 

Recording Good Behaviour and Success 

Rewards are logged and also scrutinised fully to ensure consistency of reward with high frequency.  We aim 

to ensure a high praise and reward culture in school.  
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Reporting Bullying, Racist, Sexual and Homophobic incidents 

At RSA Redditch Academies Trust we do not accept any reason for Bullying, Racist, Sexual and/or 

Homophobic incidents. As a school we have a separate reporting and tracking protocol. Please see 

Appendix D which outlines the protocol to be followed when reporting, together with the sanction, 

interventions and support that can be put in place for both the victim and the perpetrator.     

 

COMMUNICATION AND PARENTAL PARTNERSHIP  

We give high priority to clear communication within the school and to a positive partnership with parents 

since these are crucial in promoting and maintaining high standards of behaviour. Where the behaviour of a 

child is giving cause for concern it is important that all those working with the child in school are aware of 

those concerns, and of the steps which are being taken in response. The key professional in this process of 

communication is the class teacher, who has the initial responsibility for the child’s welfare. Early warning of 

concerns should be communicated to the Head of School so that strategies can be discussed and agreed 

before more formal steps are required.  

 

Positive Handling  

As a school we have a duty of care to all children and adults within the school. Therefore:  

Occasionally, physical interventions are used in school by fully trained ‘MAPA’ staff.  

Physical interventions are only a small part of a broader range of positive handling strategies to address the 

needs of those whose behaviour presents a challenge. Physical techniques are based on providing the 

maximum amount of care, control and therapeutic support.  

Our key message is: ‘we care enough about you not to let you be out of control.’ Any physical intervention 

has minimum force for the shortest time to ensure safety. Although staff are legally empowered to use force 

to prevent injury, damage, the commission of criminal offences or even to prevent serious disruption, we 

focus on the interests of the child and in so doing reflect on these questions.  

 

 How was this intervention in the best interests of the child?  

 Why was it absolutely necessary?  

 How was it reasonable and proportionate?  
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APPENDIX D – Church Hill Middle School and Abbeywood First School 

Responsibilities  

The Governors are responsible, in consultation with Senior Leadership Team for establishing the policy 

for the promotion of good behaviour and for reviewing it at the appointed review date. 

 

The Lead for Access and Inclusion is responsible for co-coordinating the support from outside agencies.  

 

The Senior Leadership Team is responsible for the implementation and day-to-day management of the 

policy and procedures. They will support staff in dealing with poor behaviour and encourage staff to use 

strategies to avoid such behaviour. They will monitor behaviour in the whole school and offer support and 

training to deal with any behaviour issues. 

 

Phase Leaders are responsible for dealing with matters within their ‘phase’ (and beyond as required to 

meet the needs of the team), supporting staff in their use of rewards and sanctions and seeking support for 

those pupils whose behaviour is deteriorating.  

 

All staff are responsible for applying the school’s behaviour policy and procedures fairly and consistently, 

ensuring equal opportunity for all pupils. As role models to pupils, staff model high standards: being punctual, 

preparing lessons and resources thoroughly and remaining professional in their dealings with pupils, 

colleagues, parents and members of the community. 

 

Pupils are responsible for their own behaviour and for adhering to the School and classroom expectations. 

They will be expected to be polite and respectful to all staff and pupils; to allow learning to take place; to 

wear their school uniform correctly; to arrive to lessons properly equipped; and to treat all property and 

surroundings with respect. 

 

Parents are responsible for supporting the school to realise its high expectations of achievement and 

behaviour. They are encouraged to work in partnership with the school and to support the Home School 

Agreement.  
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APPENDIX D – Church Hill Middle School and Abbeywood First School 

Dealing with Bullying, Racist, Sexual and Homophobic incidents and Religious Intolerance 

 

Definition of bullying  

Bullying is behaviour by an individual or group, repeated over time that intentionally hurts another 

individual or group either physically or emotionally. Bullying may take many forms  (for instance, 

Cyber bullying via text messages, social media or gaming, which can include the use of images and 

video) and is often motivated by prejudice against particular groups, for example on grounds of race, 

religion, gender, sexual orientation, special education needs, or disabilities, or because a child is 

adopted, in care or has caring responsibilities. It might be motivated by actual differences between 

children, or perceived differences. 

Many experts say that bullying involves an imbalance of power between the perpetrator and the 

victim.  this could involve perpetrators of bullying having control over the relationship which makes 

it difficult for those they bully to defend themselves.  the imbalance of power can manifest itself in 

several ways, it may be physical, psychological (knowing what upsets someone), derive from an 

intellectual imbalance, or by having access to the supports of a group, or the capacity to socially 

isolate.  it can result in the intimidation of a person or person through the treat or violence or by 

isolating them either physically or online. 

 

STATEMENT OF INTENT 

 

At Central RSA Academies Trust we are committed to providing a caring, friendly and safe 

environment for all of our pupils so they can learn in a relaxed and secure atmosphere.  Bullying, 

racism and homophobic issues of any kind will not be tolerated in our school.  We are a reporting 

school.  This means that anyone who knows of any incident or anything happening is expected to 

report and tell school staff.  All children have an absolute right to be educated in a safe and secure 

environment.  All pupils must be aware of the distress these incidents can cause and not be mere 

bystanders. 

 

The School’s Approach to Bullying, Racist, Sexual and Homophobic incidents 

The school recognises the importance and value in dealing with the issue of Bullying, Racist, 

Sexual and Homophobic incidents.  The school expects all members of its community to be 

aware of any incidents and know what action to be taken.  There is no justification whatsoever 

for this behaviour and it should not be tolerated in any form. Bullying, Racist, Sexual and 

Homophobic incidents /behaviour is an issue for both bully and the victim.  Both parties will be 

dealt with in positive and constructive ways which provides opportunities for change and 

development for the bully and victim alike. 
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The school recognises and values the home / school partnership in dealing with these incidents.  

Effective management of these incidents is a shared responsibility involving all adults who work 

in school, pupils and parents. 

The school has guidelines and actions to deal effectively with the victims and those responsible 

for Bullying, Racist, Sexual and Homophobic incidents. 

 

 

Prevention 

In addition, the issue of Bullying, Racism, Sexual and Homophobic incidents/ issues will be raised 

with pupils at a number of levels. Keeping all pupils safe is a clear priority for our school. 

 

At a whole school level – through assemblies, themed weeks, school council, Governors and 

parent engagement etc. 

 

At classroom level – through curriculum learning.  

 

At an individual level – pupils who are victims of Bullying, Racist, Sexual and Homophobic 

incidents will be offered additional support and guidance.  Pupils who have instigated Bullying, 

Racist, Sexual and Homophobic incidents to others will be given strategies to enable them to 

bring their unacceptable behaviour under control and prevent further incidents. 

 

School recognises that there are particular times when pupils may be more vulnerable to these 

incidents– lunch and break times, beginning and end of the school day and on the way to and 

from school.  Arrangements will be made to ensure that at such times support is put in place 

to reduce the risk of Bullying, Racist, Sexual and Homophobic incidents. 

 

Pupils will be positively encouraged to talk to staff about incidents of Bullying, Racist, Sexual 

and Homophobic incidents. 

 

Parents who believe their children are the victims of Bullying, Racist, Sexual and Homophobic 

incidents should report their concerns to school at the earliest opportunity and be prepared 

to work with school to keep their children safe in the future. 
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Similarly, if parents believe that their children are instigating Bullying, Racist, Sexual and 

Homophobic incidents this information should be shared with school so that steps can be 

taken to address this problem and to prevent further incidents occurring. 

 

Protocol 

 

The school follows a set procedure in an attempt to address any suspected or reported 

incidents of Bullying, Racist, Sexual and Homophobic incidents. 

 

In all such cases the school reacts firmly and promptly in accordance with the following 

guidelines: - 

 

1. Any pupil who has knowledge of an incident of bullying whether directed personally or 

towards others should enlist and receive the support of a trusted adult.  Where possible 

information will be confidential.  

 

2. All adults working in school should be vigilant both in class and around the school.  Any 

pupil who feels threatened for any reason should be listened to, taken seriously and given 

appropriate support. 

 

3. Cases should be directed for prompt attention in the usual route: - Class teacher → 

Phase Leader →Senior Leadership team.  Bullying, Racist, Sexual and Homophobic 

incidents are recorded on behaviour logs and should go in the first instance to the 

appropriate Phase Leader and Head of School. 

 

4. An early enquiry should be instigated with evidence from witnesses and victim(s) as 

appropriate and parents notified as soon as possible, that an incident occurred in school. 

 

5. Where there is proof or strong suspicion parents of both parties should be involved at an 

early stage. 

 

6. Assistance of Support Services (e.g Educational Psychologist) should be enlisted at an 

appropriate stage in order to help counsel the victim in appropriate ways of 

counteracting Bullying, Racist, Sexual and Homophobic incidents and where necessary 

to advise on the adoption of strategies to modify behaviour of the instigator. 
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7. The police will be involved where necessary. 

 

8. Sanctions should be operated in cases where bullying is proven.  These may include: 

 

 ▪ Detentions 

▪ Education of the bully regarding issues such as racism, sexism and homophobia 

▪ Engagement with the instigator to reinforce the message that bullying is not acceptable 

▪ Meeting with PCSO safer school for restorative justice work 

▪ Withholding participation in sporting or out of school activities  

▪ On report to Form tutor, Head of Year / Year Team Leader or SLT 

▪ Signing of a contract 

▪ Removal from class, group or set 

▪ Internal exclusion 

▪ Exclusion from school at specific times e.g. lunchtime 

▪ Fixed Term Exclusion from school 

▪ Permanent Exclusion from school 

 

Monitoring and Evaluating: 

 

▪ The incidents of bullying should be recorded in a consistent way that allows for 

monitoring of behaviour 

▪ The Head of School monitors behaviour logs and analyses on a half termly basis and more 

frequently if necessary for individual pupils. 

  

Post Incident Response for Victims of Bullying 

 

We intend to offer a proactive, sympathetic and supportive response to the victims of 

Bullying, Racist, Sexual and Homophobic incidents.  Each case will be taken on an individual 

basis.  The exact nature of the response will be determined by the pupil’s individual needs and 

may include: - 

▪ Positive reinforcement that reporting the incident was the correct thing to do 

▪ Sympathy and empathy 

▪ Strategies to stop future incidents 

▪ Counselling 

▪ Befriending 

▪ Assertiveness training 

▪ Extra supervision and monitoring 

▪ Creation of a Support Group 
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▪ Peer mediation / mentoring 

▪ Informing and involving parents 

▪ Arrangements to review progress 

▪ Parents contacted daily or weekly to update on progress 

 

By such means we aim to create a friendly, open and caring environment where each 

individual appreciates his / her positive part in the school and wider community. 
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APPENDIX F – Church Hill Middle School and Abbeywood First School 

 

Peer on peer abuse (including sexual violence and sexual harassment)  

 

We recognise that children are vulnerable to physical, sexual and emotional abuse by their 

peers or siblings. This is most likely to include, but not limited to: bullying (including cyber 

bullying), physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing 

physical harm; sexual violence and sexual harassment; sexting (also known as youth produced 

sexual imagery and initiation/hazing type violence and rituals. Abuse perpetrated by children 

can be just as harmful as that perpetrated by an adult, so it is important to remember the impact 

on the victim of the abuse as well as to focus on the support for the child or young person 

exhibiting the harmful behaviour. Such abuse will always be taken as seriously as abuse 

perpetrated by an adult and the same safeguarding children procedures will apply in respect of 

any child who is suffering or likely to suffer significant harm. Staff will never tolerate or dismiss 

concerns relating to peer on peer abuse and will not pass it off as ‘banter’, ‘just having a laugh’ 

or ‘part of growing up’.  

 

We will ensure, through training, that staff, volunteers and governors will have an understanding 

of the range of peer on peer abuse, including sexual violence and sexual harassment, and will 

be made aware of how to recognise and manage such issues. Staff will be given the skills to 

identify and manage harmful sexual behaviour using resources such as the Brook Traffic Light 

Tool. Staff should be aware that some groups are potentially more at risk, for example girls, 

children with SEND and LGBT children.  

Staff are aware that such incidents and/or behaviours can be associated with factors outside the 

school and can occur between children outside the school. Staff, and particularly the DSL, will 

always consider the context in which such incidents and/or behaviours occur.  

 

Where the abuse is physical, verbal, bullying or cyber-bullying, recording of such incidents and 

sanctions will be applied as outlined above. Where a child discloses safeguarding allegations of 

a sexual nature against another pupil in the same setting, the DSL will refer to the West 

Midlands Safeguarding Children procedures website (section 3.3) and seek advice from the 

Family Front Door or Community Social Worker before commencing our own investigation 

or contacting parents. This may mean, on occasions, that the school is unable to conduct our 

own investigation into such incidents. All such incidents will be recorded using our child 

protection recording forms.  
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Reports of incidents of sexual violence or sexual harassment will be responded to in line with 

Part 5 of Keeping Children Safe in Education 2018 and the DfE guidance ‘Sexual violence and 

sexual harassment between children in schools and colleges’.  

Support for the victims of abuse will be in line with support outlined above. For victims of 

sexual abuse, the school will follow advice given by Children’s Social Care and consider using 

external agencies, such as Early Help or West Mercia Rape and Sexual Abuse Support Centre 

to support any strategies that may be provided in school.  

Depending on the nature of abuse, the school may need to consider providing measures to 

protect and support the victim, the alleged perpetrator and other pupils and/or staff in the 

school by means of a risk assessment. The risk assessment will be recorded and kept under 

review.  

  

 

Updated June 2019 

 

 

 

 

 

 


