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ABBEYWOOD and CHURCH HILL  

MENTAL HEALTH and WELL-BEING POLICY  
 

 
The School Ethos  

It is widely recognised that a child’s emotional health and wellbeing influences their cognitive development 
and learning, as well as their physical and social health and their mental wellbeing in adulthood. The 
Department for Education recognises that, “in order to help their pupils succeed: schools have a role to play 
in supporting them to be resilient and mentally healthy.” However, school contribution should be considered 
as one element of a wider multi–agency approach and in partnership with home.   
 

Definition of ‘mental health’ & ‘mental health difficulties’ 
Mental health can be defined as “the emotional and spiritual resilience which enables us to enjoy life and to 
survive pain, disappointment and sadness”.  
For the purposes of this policy, the term “mental health difficulties “refers to:  

▪ Long term mental illnesses or psychiatric conditions - which may be classified as a disability under 
the Equality Act.  

▪ Emerging mental health problems which may develop into conditions which require ongoing support 
or intervention.  

▪ Temporary debilitating mental health conditions or reactions which impact on a student’s ability to 
fulfil their academic potential.  

 
There are a range of conditions which come under the umbrella term “mental health difficulties,” including 
anxiety, depression, eating disorders, bipolar mood disorder, schizophrenia (psychotic episodes), self-harm, 
obsessive compulsive disorder, and many more, as diagnosed by a relevant medical practitioner. As a school 
we understand that some mental health difficulties are temporary due to exceptional circumstances, while 
others reflect emerging longer term mental health illness. 
In addition, we recognise the impact that COVID-19 has had on the mental health of school communities and 
continue to support the significant increase in reported concerns. 
 
Aims of the policy  
The policy aims to demonstrate our commitment to supporting the mental health and wellbeing of pupils 
 
Abbeywood and Church Hill aim to offer: 

• Opportunities to prevent mental health problems by promoting resilience; providing pupils with 
inner resources that they can draw on as a buffer when negative or stressful things happen, helps 
them to thrive even in the face of significant challenges.  

• Having a sense of belonging to a school is a recognised protective factor for mental health. 
Abbeywood and Church Hill aim to be a safe and affirming place for children where they can develop 
a sense of belonging and feel able to trust and talk openly with adults about their problems.  
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•  In conjunction with our ethos we will aim to actively promote mental well-being through specific 
scheduled activities as well as the schools continuous curriculum provision.   

• A fully inclusive environment, with open dialogue around mental health and wellbeing. 
• Support staff to identify pupils who may need support and understand how to access this. 
• Offer a range of support to meet a variety of need. 

 

 
Identification 
Staff receive training in signs to look for which may indicate pupils who need support for their mental health 
needs and to develop a positive mental well-being.  These indicators could include: 

• Changes in a pupil’s presentation, hygiene 

• Changes in eating, sleeping or social habits 

• Low or changing mood 

• Family circumstances – including sickness, bereavement, separation etc 

• Change to attitude in school 

• Negative behaviours 

• Attendance and punctuality 

• Self-harming or other dangerous behaviours 
 
Staff understand that some pupils may be at greater risk of experiencing challenges with their mental health 
e.g. LAC/PLAC pupils, SEND, pupils with protected characteristics, disadvantaged and vulnerable pupils, 
challenging home circumstances – including illness and bereavement as well as children who have additional 
Adverse Childhood Experiences (ACES), 
Staff will monitor pupils and , if a they have a concern, a referral will be made to the appropriate staff 
(Pastoral Team/Phase Lead/ Safeguarding as needed). 
 
 
The Process of Referral 
 
School responsibilities  
Teachers see pupils daily. They know them well and are well placed to spot changes in behaviour that might 
indicate a problem. Class teachers will:  

• Speak to the pupil.  

• Actively listen to the pupil and be non–judgemental.  

• Report  any concerns to the Class teacher, Phase leader or DSL as appropriate 

• Discuss the concern with home if appropriate. 

• Monitor the pupil.  
 
 
Class teacher/ Phase Leaders / Pastoral Staff/Inclusion Lead will:  
• Speak to the pupil about concerns.  
• Actively listen to the pupil and be non–judgmental.  
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• Contact parents regarding concerns and discuss appropriate support, if appropriate.   Whilst it is expected 
practice to involve parents and families wherever possible, in some circumstances the child or young person 
may wish not to have their parents involved from the start of any interventions or therapies they are 
receiving. With particular regard to confidentiality, the school will aim to share information effectively with 
all stakeholders. However, the overriding considerations shall be ‘to act in the best interest of the young 
person’ and, on occasions, in consultation with wider agencies, an assumption of parental contact may be 
placed under review. 
 
In school support may include:  

• Referral for 1:1 support with coping strategies 

• Small group support sessions 

• Referral to external agencies 

• Support plans and monitoring 

• Referral to Inclusion Lead/SENCo 
 
 
 
 
Supporting students with mental health issues  
 
It is important when responding to students that staff remain calm and non-judgemental. Staff should not: 
  

• dismiss concerns or disclosures as insignificant, they may provide a vital link to other information  

• keep such concerns to yourself 

• promise secrecy to children or adults making disclosures but reassure them that information will be 
shared appropriately and confidentially.  

 
 
Senior Management Team will:  
 
• (DSL / Inclusion Lead/SENCO) Work with parents and carers as well as the pupils themselves ensuring their 
opinions and wishes are taken into account and that they are kept fully informed so that they can participate 
in decisions taken about them. This might lead to the involvement of external agencies e.g.CAMHS and /or 
clinical psychologist/Local Authority re Education Health Care Plan.  
 
• Inclusion Lead/SENCO ensures all adults working in school understand their responsibilities to children 
with special educational needs and disabilities, including pupils whose persistent mental health difficulties 
mean they need special educational provision. Specifically the Inclusion Lead/SENCO will ensure colleagues 
understand how the school identifies and meets pupils’ needs, provide advice and support to colleagues, 
especially through the use of pupil profiles detailing a pupil’s difficulties and strategies to support, and liaise 
with external SEND professionals as necessary e.g. CAMHS, Clincal Psychologists, Pupil and School Support 
Service, GPs etc. These are set out clearly in the schools published SEND Policy.  
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• Ensure actions are integrated, sustained and monitored for impact that a commitment to addressing social 
and emotional wellbeing is referenced within improvement plans and school policies. 
 
• Ensure continuous professional development for staff that makes it clear that promoting good mental 
health is the responsibility of all members of school staff and community, informs them about the early signs 
of mental health problems and what to do if they have spotted a developing problem. 
 
• Foster an ethos that promotes mutual respect, learning and successful relationships among young people 

and staff. Create a culture of inclusiveness and communication that ensures all young people’s concerns can 

be addressed. Particularly, in regard to the limitation of stress, mechanism of ensuring consultation and just 

working practices all of which promote good mental health 

 
• Provide a safe environment which nurtures and encourages young people’s sense of self -worth and self – 
efficacy, reduces the threat of bullying and violence and promotes positive behaviours. School does this 
through e.g. assemblies, tutor groups, House system, PSHE, THRIVE, pupil voice, parents’ evenings and the 
fact that parents are encouraged to contact school regarding any concerns.  
 
Monitoring of the Policy  
 
The effectiveness of this policy will be monitored through:-  

• Pastoral/Inclusion meetings  

•  Inclusion Lead/SENCO to inform and review practice 

• Discussion at school council/ pupil voice meetings  

• Pupil voice during monitoring processes 
 
 
Supporting staff who are working with students with mental health issues  
 
School acknowledges that staff who are working closely with distressed students can themselves be placed 
under emotional strain and aims to increase the level of awareness and understanding amongst staff of 
issues involving the mental health of young people, in particular concerns with self-harm, eating disorders, 
depression and anxiety.  
Abbeywood and Church Hill will provide a range of opportunities for staff to access training in dealing with 
students with mental health problems, including opportunities to talk with other specialist professionals 
working with students with recognised mental health issues, through CPD opportunities. 
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Monitoring, Evaluation and Accountability 
  
The monitoring and evaluation of this policy will be carried out by the Inclusion Lead/SENCO, Safeguarding 
Lead, SLT and scheduled reporting to Governors.  
 
Linked Policies  
 
Safeguarding and Child Protection Policy  
Anti-Bullying Policy  
SEND Policy  
Supporting Pupils with Medical Conditions 
Exclusion Policy 
Health and Safety 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


